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AGENDA AT-A-GLANCE
Wednesday, June 2

12:00-1:00pm

1:00-2:00pm

2:00-2:15pm

2:15-3:15pm

4:00-4:45pm

4:45-5:00pm

5:00-6:30pm

Keynote: The COVID-19 Pandemic: What have we learned? Where do we go from here? Dr. Philip Chan

Engaging & Interactive Break-Out Sessions

Break

Keynote:The Brilliance of Resilience: Navigating the Rapids of Change Jeff Vantooken

Facilitated Peer Networking Group Discussions (See details on following page)
Break

Virtual Trivia Night & Make Your Own Cocktail Reception sponsored by

The Art + Science of Transforming 
Business Development to Drive 
Referral Growth and Customer 

Experience

Optimizing Multi-Channel 
Communications in Distributed 

Teams     

Implementing a Unique Community 
Palliative Care Program

Thursday, June 3
8:00-8:45am

8:45-9:45am

9:45-10:45am

10:45-11:00am

11:00-12:00pm

COVID HR Coffee Hour 

Engaging & Interactive Break-Out Sessions

Speed Exhibiting
Break

Keynote: Blind Spots of Diversity, Inclusion, & Implicit Bias Anita Foster

Re-Grounding your Agency with a 
Vision for Growth after a Year of 

Emergency Management

Revolutionizing Clinician Retention 
with a Points Compensation Model

Unharnessing the Power of Culture to 
Recruit, Inspire, and Retain Caregivers

3:15-4:00pm

12:00-12:45pm

Returning to the “New” Normal

Leading Value Based Field Performance

Participate for $50 off registration! (See details on following page)

Payroll & HR Challenges in Home Care Discover Wound  Management Solutions 
for More Effective & Efficient Healing

Top-10 Express Learning Sessions

Predictive Quality Care: Improve Patient 
Care and Increase Caregivers’ Success

Leveraging a Great Retirement Plan to 
Recruit & Retain Your Workforce

 Top-10 Express Learning Sessions



Keynote: The COVID-19 Pandemic: What have we learned? Where do we go from here? Dr. Philip Chan

KEYNOTE SESSIONS

The COVID-19 Pandemic: What have we 
learned? Where do we go from here?

Philip A. Chan, MD, MS
Medical Director, 

Rhode Island Department of Health

Diversity measures our ability to share 
differences, build relationships, and be creative 
thinkers. Inclusion measures our ability to 
embrace these differences through 
participation. Implicit bias limits our ability to 
be successful in diversity and inclusion efforts 
without even knowing it. Join Anita Foster for 
this captivating look at the dynamics of 
diversity and inclusion and discover our ability 
to see the blind spots of implicit bias. Foster 
will examine how training and mentorship can 
expedite professional development, engage 
diverse ideas, and leads to improved customer 
experiences, faster innovation, and greater staff 
retention rates. 

Anita Foster-Horne, RSW, MSW, Ph.D., 
Co-Founder, COO, Fostering Healthy Solutions. 
Dr. Anita Foster challenges people to reposition 
their emotions and consider others perspectives. 

Blind Spots of Diversity, Inclusion & 
Implicit Bias

Dr. Anita Foster-Horne
Chief Operating Officer/Diversity Strategist, 

Fostering Healthy Solutions

Change and stress are wearing down many 
caregivers. We need new approaches to 
energize us and to restore our spirit and 
morale. This keynote introduces nine resilient 
habits for using uncertainty to your 
advantage and thriving in a world of 
disruption and change. Jeff ’s approach helps 
leaders, businesses, and organizations develop 
the skills necessary to thrive in an increasingly 
unpredictable business environment.

Jeff Vankooten is a professional speaker and 
hospice chaplain who currently focuses on home 
health, home care, and hospice. He is also a 
senior consultant with The Caring Project, 
which leads workshops for caregivers to 
discover their unique caring style.

The Brilliance of Resilience: Navigating the 
Rapids of Change
Jeff Vankooten

Chief Catalyst Officer, 
Mazeway

For over a year home care and hospice agencies 
confronted supply shortages, changing 
testing regimen, employee and client fears, staff 
shortages and a frenzy over vaccines. How have 
the struggles of the COVID crisis formed the 
way we will move forward?  Dr. Philip Chan 
will review the challenges encountered during 
the COVID-19 pandemic from a public health 
as well as clinical standpoint. This timely and 
important conversation with Dr. Chan will 
focus on some of the sweeping changes health 
care has seen from the pandemic response and 
lessons learned. 

Dr. Philip Chan, Consultant Medical Director 
with R.I. Department of Health, and Associate 
Professor in Division of Infectious Diseases, The 
Warren Alpert Medical School of Brown 
University, Providence, RI. Dr. Chan is a fellow 
at Alpert Medical School’s Division of Infectious 
Diseases, a program hosted by Brown-affiliated 
hospitals and is attending physician in 
infectious diseases at The Miriam and Rhode 
Island hospitals.

sponsored by



OPTIMIZING MULTI-CHANNEL COMMUNICATIONS IN 
DISTRIBUTED TEAMS     
Kate Mercier, COO, Visiting Nurse Home & Hospice; 
Mari Anne Snow, CEO, Sophaya & The Remote Nation Institue
There are more ways to stay in touch today than ever before, yet all 
these extra “channel” choices can cause confusion and make it harder 
for us to build team trust and communicate effectively. In this 
interactive session, we’ll identify simple, practical steps to take both 
individually and collectively to get organized, reduce stress, and 
elevate your multi-channel communication skills.

IMPLEMENTING A UNIQUE COMMUNITY PALLIATIVE CARE 
PROGRAM
Martin Degen, MBA, Executive Director & Chief Operating Officer;
Jean Jaoude, MD, MHA, CMD , Chief Medical Officerr, Baystate Healthcare
The Community Palliative Care Program at Baystate Home Health 
is addressing community needs for advanced care planning and 
management of chronic illness, and has had an impact on hospital 
readmissions, and on their hospice program. While palliative care 
can be provided to those receiving curative or aggressive treatments 
or therapies, the Baystate program is unique in how it utilizes a team 
of specialists from home health who work with a patient’s doctors to 
develop the best plan of care. Degen will discuss the challenges and 
opportunities the team has incurred as well as share goals, objectives, 
and metrics thus far.

THE  ART + SCIENCE OF TRANSFORMING BUSINESS 
DEVELOPMENT TO DRIVE REFERRAL GROWTH AND CUSTOMER 
EXPERIENCE
Sean Hackett, Provider Development Specialist; Frederick A. Duah, Director 
of Strategic Business Innovation, Androscoggin Home Healthcare & Hospice; 
Melynda Lee, MBA, Senior Manager ; Christina Andrews, Senior Manager, 
Simione Healthcare Consultants
Androscoggin Home Healthcare and Hospice wanted to transform 
its referral management infrastructure to expand access for more 
patients and families. Androscoggin worked with Simione to create a 
customer experience growth mindset that positions them to 
successfully navigate the opportunities and challenges of a complex, 
dynamic, and evolving market environment.  This leadership change 
to business development has shifted Androscoggin’s approach to 
referral growth using data analytics and innovation focused on the 
customer experience to transform access to care. The speakers will 
share the details of their journey from analysis to strategy, and finally 
to the marketplace in this interactive forum.

ENGAGING & INTERACTIVE BREAK-OUTS: JUNE 2, 1:00-2:00PM

EXPRESS LEARNING SESSIONS - 3:15-4:00PM
Returning to the “New” Normal

What are  the top 10 factors needed to prepare 
for the end of the Public Health Emergency and 
CMS waivers?   Let’s review a check list of what 
you need to consider relative to changes in 

regulations and staffing,  as well how to apply 
lessons learned going forward. 

Payroll & HR Challenges in Home Care
Your caregivers are your greatest company asset 
and your biggest source of liability. A review of 
whether an how you can have HR practices in 

place to help mitigate risk and maximize 
potential.

Discover Wound  Management Solutions for 
More Effective & Efficient Healing
Can your wound care program be more 

efficient? Yes it can!  A world-leading medical 
solutions company will show you how.  



UNHARNESSING THE POWER OF CULTURE TO 
RECRUIT, INSPIRE, AND RETAIN CAREGIVERS
Maggie Keen, VP of Strategic Initiatives, myCNAjobs
Over the past year the world has experienced a global pandemic, an 
increasing demand for care, a fear of the vaccination, and 
record-high unemployment rates. Caregivers, like all of us, had their 
world flipped upside down. Join us for a session on trends and 
culture. Together, we’ll explore how creating a culture of care 
internally can be your biggest weapon to recruit, retain, and engage 
caregivers.

REVOLUTIONIZING CLINICIAN RETENTION WITH A 
POINTS COMPENSATION MODEL
Jennifer Gullison, RN, MSN, Vice President Operations; Kerrie Landry, 
MBA-HCA , Vice President of Finance, Cornerstone VNA
Compensation is not just paying people to show up, it is a signal that 
incentivizes groups to work together for common goals. In 2019, 
Cornerstone VNA moved from an hourly compensation model to a 
fee-based compensation model. This strategic change has 
revolutionized the agency’s overall clinical productivity, clinician 
efficiency and staff satisfaction. Take a deep dive into the data with 
the experts at Cornerstone to review the research, and the legal 
limitations and benefits behind a fee basis point compensation 
model. Discover how to assign points to visit and non-visit tasks, 
strategies on how to roll this out with your clinical staff and how to 
get clinician buy in, as well as lessons learned in the process. 

RE-GROUNDING YOUR AGENCY WITH A VISION FOR 
GROWTH AFTER A YEAR OF EMERGENCY MANAGEMENT
Jim Culhane, President & CEO, Lake Sunapee Region VNA & Hospice; 
Andrew Eaves, Principal, a.m.eaves Consulting
Lake Sunapee Region VNA & Hospice sought to evaluate and 
improve its business development efforts after seeing diminished 
volume in the initial stages of the pandemic. They discovered 
important lessons about how the agency’s management philosophy 
and communication strategy had evolved and was preventing them 
from achieving their best performance. The findings demonstrated 
that to maximize growth they needed to diversify strategic goals, 
break down silos, establish a structure to manage a coordinated 
strategic plan and integrate business development with the mission 
and operational processes. The speakers will share how the VNA 
has improved growth, heightened cross-departmental collaboration 
strengthened its leadership decision-making,and re-invigorated its 
brand.

              ENGAGING & INTERACTIVE BREAK-OUTS: JUNE 3, 8:45-9:45AM

EXPRESS  LEARNING SESSIONS - 12:00-12:45PM
Leading Value Based Field Performance
National expansion of the HH VBP is on the 
horizon and your performance now may likely 
impact your future reimbursement! A review of 
what you need to start now to be ready in 2022. 

Predictive Quality Care(PQC)TM: Improve 
Patient Care and Increase Caregivers’ Success
The right  mobile technology can improve quality 
of care through caregiver empowerment. Lets’ 
talk about about gaps in care; the weakest spots 

in operations; caregiver problems; early 
identifiers of PQC; and more!

Leveraging a Great Retirement Plan to 
Recruit & Retain Your Workforce

Are you strategically maximizing a  retirement 
plan to impact your  retention and recruitment?   

Mutual of America will provide the top 10 
factors to do so, including overcoming common 
challenges, capitalizing on your benefits offered 
and understanding how your plan stacks up.

sponsored by



Sponsors

About the Conference
In accordance with the MA State Board of Nursing Registry, 
attendees will have the opportunity to earn up to 12 contact hours 
including live and recorded sessions.

Attendees will be required to fill out survey evaluations for each 
session they listened to in full to receive credit. Certificates will be 
sent out after completion of the evaluation.

12
CEUs

$50
OFF

Participate in quick one-on-one sessions with vendors to 
establish a connection and learn more about what they have to 
offer for you and your agency!

By agreeing to participate in this one-hour session you will 
receive $50 off of your registration!

7th
MAY

Register by May 7th for special early-bird pricing!

$199/Person: 
State Association Members

$399/Person: 
Potential Members

Price goes up an additional $50 on May 8

6
6 - EXPRESS-LEARNING SESSIONS

Learn and go with these 40-minute break-out sessions 
presented by home health expert vendors. Each session will 
have the same format that allow you to with quick “Top-10” 
key points to know. 

LUCKY
NUMBER

6- NETWORKING GROUPS SESSIONS
This is the time to engage with your peers in facilitated and 
far reaching discussions. Select to join a group session which 
will include positions such as Clinical Directors, Quality 
Insurance, Private Care, Hospice, and more!



NAME: ______________________________________________________________________

TITLE: ______________________________________________________________________

AGENCY: _____________________________________________________________________

ADDRESS: ____________________________________________________________________

CITY:  ___________________________________    STATE:  __________       ZIP: ______________

EMAIL: _______________________________________________________________________

PHONE: ______________________________________________________________________

I am a member of the following 
NE State Association(s):

CT
ME
MA

NH
RI
VT
N/A

REGISTRATION

TICKET SELECTION NE State Association 
Member

Perspective
 Member

Early Bird
by May 7

Standard
post May 7

$199/Person

$249/Person

$399/Person

$449/Person

2021 NEHCC
Standard Rate

Early Bird
by May 7

Standard
post May 7

$149/Person

$199/Person

$349/Person

$399/Person

2021 NEHCC
Networking 
Discount

PAYMENT METHOD

Enclose check made payable to Foundation for Home Health
Submit credit card payment online at www.nehcc.com or by calling
the Home Care Alliance of MA at 617-482-8830
Mail completed form to:
 Home Care Alliance of MA, 75 Kneeland Street, Suite 709, 
 Boston MA 02111

Payment Policy:
Payment must be made in
advance of this conference.
Cancellations received in 
writing by May 25 will be 

refunded, minus a $50 
cancellation fee.

Cancellations received after 
May 25 will forfeit the 

registration fee.

Contact Us!
Questions regarding 

registration?
Phone: 617.482.8830

Fax. 617.426.0509
registration@nehcc.com

Total Due:

$                     

Networking Group 
Interest

CEO/ Exec.

Clinical Director

HR

Private Pay

Hospice

Rehab

Quality Insurance

Other

                         
                         
                         

*This is for planning 
purposes, choosing is not a 

commitment



WWW.NEHCC.COM
Connecticut Association for 

Healthcare at Home

Home Care & Hospice Alliance of 
Maine

Home Care Alliance of 
Massachusetts

Home Care, Hospice & Palliative 
Care Alliance of New Hampshire

Rhode Island Partnership for 
Home Care

VNAs of 
Vermont

PRESENTED BY:
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