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The Basics

advocacy 
[ ad-vuh-kuh-see ] 

 

noun, plural ad·vo·ca·cies. 

the act of pleading for, supporting, or recommending; active espousal: 

He was known for his advocacy of states' rights 



Advocacy 
and 
Engagement:  
Mission 
Critical

Fact: Industries and 
organizations that approach 
advocacy in a disciplined way, 
win.
With the lion’s share of home health and 
hospice agency revenue coming from state 
and federal government sources, the value 
and return on investment (ROI) of a united 
advocacy voice is significant.

The wind is at our “political back” with 
Congress and the Biden Administration 
supporting the evolution of Medicaid and 
Medicare home-based care with up to $150B.



Who “Owns” 
Home Based 
Care 
Advocacy? 

Misconception:  

Advocacy is the role of our State and 
National Associations, their lobbyists and 
the well-funded large national providers.

Fact:

Paid lobbyists are experts at 
communicating facts, data and issues as 
they have relationships with elected 
officials and staffers, but…

The real impact of grassroots advocacy 
comes from provider and patient stories 
and the human impact of policy decisions 
and legislation and their unintended 
consequences. 



The 
Opportunity

Home-based Care has Emerged as the 
Future of Healthcare Delivery

• Choose Home Care Act of 2021

• Home Health Value-Based Purchasing 
Model

• Community-Based Palliative Care and 
Hospice Demonstration Projects

• Medicaid / Build Back Better

COVID has increased public awareness 
of home care as a preferable and 
feasible alternative to institutional care



The Urgency

Hospital-at-Home, SNF-at-Home, Physician House Calls are 
all competing for the “home” space and federal dollars. 

Big retail and fast food are competing for our workforce.

Technology and consumerism are redefining what in-home 
care will look like and how individuals will access it.

Data indicate that the need for home-based care will 
increase in demand as the U.S. population continues to age.

The way we lead, engage with policymakers, and come 
together with a united voice is critical at this moment.



The Time to Advocate is NOW



Minimal Investment – Significant ROI

The cost of advocacy and 
engagement in terms of time 

and resources are minimal, yet 
the results can mean millions of 
dollars to your organizations’ top 

line annually.

Advocacy is not just direct 
lobbying

Grassroots: Educating legislators 
on a home visit, through emails, 

phone calls, and virtual or in-
person meetings.

Traditional Media: TV, 
broadcast, and radio news 

coverage.

Social Media: High impact 
photos are powerful ways to 
quickly leverage client stories 

and tie to urgent advocacy calls 
to action.

Supporting Home Care 
Legislative Champions: 

Contributing to industry PACs 
and re-election campaigns are 

critical and necessary 
relationship-building 

opportunities.



Case 
Study: 
BAYADA

Building capacity using existing 
staff and minimal resources

• Grew GAO team from internal business unit 
staff

• Guided by The BAYADA Way:  Using BAYADA’s 
philosophy to approach advocacy

• Knowing that our clients come first, and our 
employees are our greatest asset, we 
encouraged them to share their stories

• Moved the needle and caught legislators’ 
attention – Grassroots is the way to go!

• Aligned goals with State & National 
Associations’ priorities

• Developed “three-legged stool” model and 
adapted strategies and priorities as necessary



Case Study: BAYADA



Case Study:  BAYADA

A Culture of Advocacy & Establishment of “Hearts for Home Care”

• 30,000 employees with meaningful engagement in company advocacy 
using one united voice.

• Shared purpose improves overall employee retention and recruitment, 
leadership opportunities. 

• Employee message training, recognition and awards events for 
individuals and teams throughout the organization.

• Employees truly feel connected to The BAYADA Way and our Culture of 
Advocacy: Always prepared to advocate whether through sending an 
email or being featured in a broadcast TV news story alongside client.



Hearts for 
Home Care –
Gone Virtual

• Not only BAYADA, but State and 
National Associations transformed 
their direct lobbying approach to 
virtual overnight due to the 
pandemic

• Congress, CMS, State Officials all 
participated in virtual meetings

• Virtual advocating has its 
advantages – no travel costs, time 
efficient for both parties, focused 
discussion and results.



BAYADA Advocacy – Return on Investment (ROI)
Why Advocacy Pays Off:

1. In the first half of 2021, BAYADA GAO’s ROI was $24 to $1
• In contrast, states with no GAO presence saw a decrease in rates by 7% in the 

same time period

Graph: States supported with a GAO advocacy program have had more 

frequent and larger reimbursement rate increases than states without support.



BAYADA Advocacy – Return on Investment (ROI)
Why Advocacy Pays Off:

2. The more people involved, the less the cost and the greater the ROI
• BAYADA found that the more GAO staff we invested in, the greater the ROI

• BAYADA’s H4HC Ambassadors and advocates are volunteers

• Earned and social media, virtual meetings and home visits are low-cost

Graph: More “boots-on-the-ground” means “bigger return”

Strong correlation between number of staff dedicated to state lobbying and ROI



BAYADA Advocacy – Return on Investment (ROI)
Why Advocacy Pays Off:

3. A rising tide lifts all boats: Advocacy benefits the whole industry, but 
the work must be shared

• Joining forces with other providers and creating alliances creates cohesion, lessens 
the workload, and increases the chances of a rate increase or legislative win

• Proportional ROI can be achieved by provider organizations of smaller size



Axxess Political Action Committee (Axxess PAC)
Axxess Employee Grassroots Advocacy Network (AAN) 
Axxess Employee Public Policy Monthly Update Meetings 

Companywide Employee 
Town Hall Event in Dallas, 
Texas with Texas Senator 
Nathan Johnson.  December 
2019



Case Study:  Axxess

Axxess, an industry technology partner, created a public policy platform, the Axxess PAC and Axxess 
Advocacy Network to engage its 800 global employees to advocate side-by-side with NAHC, NHPCO, 
HCAOA, PQHH, PMHC, State Associations and all home health, home care and hospice providers.

Axxess’ guiding belief is that the future of healthcare delivery is in the home. Public policy engagement 
at the highest level of government is critical to the success of our clients, and to Axxess as an industry 
partner.

Axxess has a seat at the table – and many tables – at all industry Boards of Directors and Legislative 
and Regulatory Affairs Committees. 

Axxess is creating a future that is advantageous for our business, our clients, our employees and 
every individual who needs care in the home.

While Axxess is a global company, our business model is based on local market relationships, which 
requires us to be active simultaneously on both the state and national level and be vigilant about new 
developments coming out of state legislatures, Congress and CMS.



Axxess Advocacy Network in Action
Axxess leadership meets with state and national legislative leaders on healthcare and 
technology issues in our Dallas headquarters and in Washington, DC.



Case Study: Axxess

• Axxess, a Technology Business Partner Advancing Provider Issues.



Case Study: Axxess 
Grassroots and PAC Internal Education and Engagement 
Through our Axxess Employee SharePoint Site



Join the Movement! 

Getting Involved is Easy

• Step 1 – Text the word “Heartbeat” to 52886 
to access NAHC’s Advocacy Center 

• Step 2 – Click any of the “Add Your Voice” 
links to write to your legislators about 
supporting home health care legislation

• Step 3 – Empower Your Organization 
Employees and Create a Culture of 
Advocacy

https://www.nahc.org/advocacy-policy/
https://p2a.co/zr0juwz


Advocacy 
is a 
Leadership 
Imperative

• … and a shared responsibility with a 
significant business case and ROI.

• The wind is at our back.

• We must take advantage of this 
unique post-Covid opportunity and 
favorable political landscape.

“If you want to go fast, go alone.  

If you want to go far, go together.” 

- African Proverb


