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CONTINUING EDUCATION:  
Continuing Education Units for Nursing (CEUs) 
are provided for individual sessions that meet 
the criteria established by the Massachusetts 
Board of Nursing and the conference committee. 
Up to 15 CEUs are available by attending eligible 
concurrent breakout sessions, pre-conference 
intensives, and keynotes. The Program Guide 
available at the conference will indicate which 
sessions qualify for CEUs and which do not. 
Attendance certificates will be provided.
 
HANDOUTS: 
Handout materials provided by speakers and 
presenters will be available on the conference 
website: www.nehcc.com/handouts. 
 
WEBSITE: 
Checkout the conference website at 
www.nehcc.com for:
• Updated conference information
• Speaker handouts & materials
• Driving directions
• Sponsor & Exhibitor information
• Online registration
• Hotel information
• Updated schedule and promotions
• More!

WEATHER: 
In the event of severely inclement weather 
during the conference, we intend to hold the 
program as planned. However, if a state of 
emergency travel advisory is issued, please 
visit our website, www.nehcc.com, for further 
details. The cancellation policy, as outlined on 
the registration form, will prevail.

WHAT TO WEAR: 
Business casual is suggested for all events. 
Temperature comfort levels may vary; dressing 
in layers for all sessions is recommended.

CONFERENCE INFO

FOR COMPLETE
CONFERENCE INFO

CONFERENCE INFO:
The New England Home Care & Hospice Conference and Trade Show is an onsite multi-day event 
with keynotes, panel discussions, educational sessions, and time to network with colleagues. As the 
region’s largest industry trade show, it connects vendors, customers, and professionals from around 
the nation and New England. 

Times may be uncertain, but one thing remains true -- there is power in people coming together 
to build relationships, share ideas, learn best practices, and discover new products and services.

Join us this spring in Manchester, NH! 
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Tracy Wodatch Jake Krilovich Laurie Belden Gina Balkus Nicholas Oliver Jill Mazza Olson

Gina Balkus, CEO, 
Home Care, Hospice & Palliative Care Alliance of 
New Hampshire

Nicholas Oliver, MPA, CAE, Executive Director, 
Rhode Island Partnership for Home Care

Jill Mazza Olson, Executive Director, 
VNAs of Vermont

Dear Home Care & Hospice leaders and friends,

We are excited to invite you to the 13th Annual New England Home Care & Hospice 
Conference and Trade Show! The program wowed attendees at last year’s event; this year’s 
agenda is better than ever. 

Hear national keynoters, participate in thought-provoking workshops, and visit with over 
80 exhibitors who can help your agency maximize its potential. No other conference in 
New England is designed specifically for home health, hospice, and private duty agencies. 
You’ll garner great ideas and meet colleagues from around the region. If your team needs 
inspiration, they’ll find it here!

This year’s destination is historic Manchester, NH. Once the largest textile producer in the 
world, Manchester’s red brick mills are now home to high-tech companies and biomedical 
visionaries at the forefront of manufacturing regenerative tissues and organs. It’s a vibrant city 
with many great restaurants within walking distance of the DoubleTree by Hilton Manchester 
Downtown. Moreover, the Currier Museum of Art – a New England gem – is opening its doors 
to us for an Art & Dinner Soiree.

Hope to see you there!

Sincerely,

Tracy Wodatch, BSN, President and CEO, 
Connecticut Association for Healthcare at Home

Jake Krilovich, Executive Director, 
Home Care Alliance of Massachusetts

Laurie Belden, Executive Director, 
Home Care & Hospice Alliance of Maine
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Connecting care teams and enabling information sharing among 
providers and families is crucial to helping more individuals get 
healthcare at home. Join us for three 45-minute “power sessions” 
designed to give you a roadmap to succeed in the new digital 
transformation of healthcare.
 
Learn how to:
·  Leverage technology to help address workforce challenges.
·  Create partnerships with clinicians to tap into new revenue streams 

created by digital technologies.
·  Streamline your back office to handle new referrals and workflow 

efficiency.

Session One - An Overview of Digital Health Technologies 
Applicable to Home Care
A brief overview of digital technologies and how to separate the “bells 
and whistles” from those that can help you make money.
·  A look at how new digital tools can help you connect to your 

reimbursement strategy
·  Traditional telehealth & virtual care
·  Chronic condition management
·  Remote patient monitoring
·  Making sure you’re talking to the right technology with the right 

partner and differentiating between:
-Health at home
-Care coordination
-Hospital-at-home

Session Two - Practical Considerations: Administrative & Legal Issues
·  How to partner with clinicians to create new revenue streams
·  Using technology to mitigate the impact of workforce shortages
·  Transitioning to care coordination to increase quality and improve 

reimbursement
·  Setting up easy-to-use policies and procedures to ensure regulatory 

compliance

Session Three - A View from the Field: Case Studies from Peers
Real-world case studies look at your colleagues’ experiences, challenges, 
and opportunities in taking advantage of these tools.

Digitizing Home Care: Implications & Opportunities: 
Care at Home Is Going Digital… Don’t Get Left Behind!
May 2 @ 2:00 pm – 5:00 pm

PRE-CONFERENCE INTENSIVE
MAY
2

Jeffrey Englander 
is the founder 
and principal of 
Healthcare Strategy 
Bullpen. He has over 
15 years of experience 

in healthcare strategy, 
market positioning, industry 
disruption, and innovation 
at several Fortune 100 firms. 
Given his various roles within 
the healthcare ecosystem — 
including work with providers, 
suppliers, employers, and 
investors — he brings unique 
insight to the forces impacting 
and disrupting the healthcare 
delivery market.

Doug Sullivan, RN, 
CCM, is a Clinical 
Program Advisor and 
Start-Up Business 
Development 
Consultant with 

a strong quality and case 
management background. In 
his various consulting roles in 
the United States and overseas, 
he assists healthcare provider 
practices in transforming 
care through remote patient 
monitoring (RPM) while 
maintaining high-touch patient 
engagement and compliance 
with billing and documentation 
practices.

Caroline Reignley 
provides strategic 
legal, regulatory, and 
compliance counsel 
to for-profit and 
nonprofit hospitals, 
health systems, 

other healthcare providers, and 
life sciences and technology 
companies. She advises clients 
involved in digital health on the 
applicable legal and regulatory 
infrastructure, focusing on 
remote patient monitoring 
programs.

Why Attend a Pre-Conference Intensive Workshop?
This Pre-Conference session is a unique opportunity to meet other attendees 
with a deep dive into the digital landscape before the main conference starts! 
This half-day course adds significant value to your conference experience by 
providing exclusive content not offered during the main conference.
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RECONNECT AT 
THE ART & DINNER SOIRÉE
CURRIER MUSEUM OF ART
Immerse yourself in art, history, and culture at the 
2023 Art & Dinner Soirée as part of your experience 
at the 13th Annual Home Care & Hospice Conference 
and Trade Show. This year the traditional networking 
dinner will be hosted at the Currier Museum of Art 
on May 3, in Manchester, NH. Museum docents will 
be available for group tours, or you may explore the 
exhibits on your own; the entire museum has been 
reserved for our event. Join us for this evening activity 
for exhibitors, attendees, and guests. Event ticket 
includes museum admission, catered dinner, and a 
drink ticket. A cash bar will be available.

Art & Dinner

        Soirée

VENUE: DOUBLETREE DOWNTOWN
700 ELM ST, MANCHESTER, NH 03101
(603) 625-1000

Room Block Information
Discounted rooms are available at the DoubleTree by 
Hilton Manchester Downtown. Book now under our 
unique Group Code to get the best rate before the 
reservation deadline, April 10, 2023, or sold out.

    Group Code: CDTNHC

IMPORTANT DEADLINES:
• Early Bird Conference Registration March 17, 2023
• Hotel Room Block April 10, 2023
• Conference Registration April 14, 2023
• $50 late fee will be applied to each registration 

received after April 14

Currier Museum of Art
May 3, 2023 • 6:00 PM 
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KEYNOTES

Breakfast Book Club with Susan Lynch
May 3 @ 8:00 am – 8:30 am
On her way home from a national dog competition, Susan 
gets a call telling her that her son, Kevin, has died. With 
a new reality to navigate and no directions, Susan seeks 
solace in her dogs, Manny and Tripp, who demonstrate 
the power of presence and unconditional love. They 
journey alongside her as Susan untangles the complicated 
emotions attached to the stigma of how Kevin died and 
witnesses the special connection she nurtures with him 
across the veil.

Susan Lynch, author of Life After Kevin, will speak openly 
and honestly about her experience with the stigma of 
overdose, its impact on grieving families, and what she's 
learned about living and suffering well. Join Susan for an 
inspiring session that will touch anyone learning to live 
with the unfixable, and readers will discover that life after 
loss can include hope, peace, and purpose.

 

Home Care: The Future is Now
May 3 @ 8:45 am – 9:45 am
The state of managed care is changing with a focus on 
value-based care, the impact of technology, and changing 
regulations. Healthcare providers must stay informed and 
adapt to these changes to provide the best possible care 
to patients in a managed care system. In the keynote, 
we will explore the trends impacting home-based care 
providers and prepare them to capture opportunities, 
manage risks, and adapt to changes in the market.

Effie Carlson has advised and led healthcare teams 
across growth, operations, contracting, and government 
policy. She founded EJC Consulting Group and was Chief 
Strategy Officer at Watershed Health, a niche healthcare 
consulting and services firm focused on managed care and 
value-based contracting, market intelligence, and growth 
strategies.

Making Room for Cultural Humility
May 3 @ 3:40 pm – 4:50 pm
Home Care and hospice agencies must ensure Black, 
Latina, Asian, LGBTQIA+, and other underrepresented 
communities are heard. We need to make room for 
diverse talent as we navigate the 21st Century. Making 
room does not mean others going mute; there are more 
opportunities to look at how we navigate our shared 
ecosystem and lifelong learning, which translates as 
cultural humility. All care provided should be patient-
focused and embody a culture of humility to assure that 
caregivers have a greater understanding of different 
cultures and that they recognize each patient's unique 
cultural experience. Today's leaders must empower 
marginalized voices to take a more active stance, and that 
will require all leaders to examine their respect towards 
cultural backgrounds and experiences critically. 

Maqubè Reese will offer an honest reflection on 
connecting with all ages and identities and a pragmatic 
approach to welcome the opportunity to observe, engage, 
learn, heal, and champion others to ensure an inclusive, 
equitable, inter-sectional ecosystem for all.

Maqubè Reese is the founder and CEO of Tribe Consulting 
LLC and is Associate Director for the Kelley Office of 
Diversity Initiatives. Tribe provides inclusion-focused, 
cultural sensitivity education and healing-informed 
services to individuals, groups, and organizations. Her 
work includes anti-racist work and managing community 
involvement on local, state, and federal levels. Maqubè's 
passion as a practitioner is to provide and assist with 
implementing practical next steps to address structural 
deficiencies. 

Susan Lynch Effie Carlson Maqubè Reese

MAY
3
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Gina Mazza Rey Spadoni Dr. Carla Cheatham

KEYNOTES

Igniting Transformational Change
May 4 @ 8:45 am – 9:45 am
Sparking change and recognizing its impact on the 
organization's culture during these turbulent days 
of staffing shortages, reimbursement cuts, and the 
lingering effect of the pandemic is paramount to leading 
a successful agency. Gina Mazza and Rey Spadoni 
will examine how operating in this dynamic, complex 
environment while facing unprecedented disruption 
requires leaders to focus on behavioral and culture change 
while developing strategies for optimizing diversity, equity, 
and inclusion. Participants will learn three tangible and 
practical strategies and tactics to lead their team and 
organization forward.

Gina Mazza, MBA, BSN, RN, CPHQ, is a national leader 
in regulatory and compliance issues. She manages 
one of the largest OASIS and compliance groups in the 
country. She has spearheaded several of Fazzi's national 
best practice initiatives and was the clinical expert on 
Fazzi's National State of the Industry study. Gina has held 
nursing executive-level positions in multiple home health 
and hospice organizations in Western Massachusetts. 
For the past 20 years, she has been an owner/partner 
of a national research and consulting firm that serves 
community-based healthcare organizations throughout 
the country.

Rey Spadoni, Interim President of Tufts Medicine Care 
at Home, is an experienced leader, author, speaker, and 
consultant with a demonstrated track record of success 
working in the healthcare industry. He is a team builder 
and skilled communicator specializing in organizational 
transformations, strategic planning, mergers and 
acquisitions, and financial and operational turnarounds. 
Focus areas include mission-driven not-for-profits and 
community-based organizations that help improve the 
lives of those who are most vulnerable. He is the author of 
Amazon's bestseller: "Saving Organizations That Matter: 
Ascending from the Confluence of Chaos."

The Great Re-imagination: 
Modeling Post-Traumatic Growth in 
Health Care Teams
May 4 @ 1:30 pm – 2:30 pm
Although caregiving is a gratifying profession, it often 
includes challenges, even under the most routine 
circumstances. During a crisis, the risks to caregivers for 
moral distress, injury, and secondary/vicarious trauma, 
multiply. The long-term impact on professionals from 
these traumatic events frequently leads to burnout and 
resignation, even as late as 18-36 months after these 
challenging events are over. This workshop will help 
agencies understand and cope with the ongoing impact 
of stress on the staff, especially when faced with staffing 
shortages. The fields of resilience, emotional intelligence, 
and post-traumatic growth have much to teach about 
thriving rather than merely surviving in difficult times. This 
presentation will discuss practical, immediately actionable 
techniques to build healthy skills for professionals.

Dr. Carla Cheatham is a national keynote speaker and 
consultant focusing on emotionally intelligent and resilient 
professionals and organizations. She is a member of 
NHPCO's Trauma-Informed End of Life Care Work Group, 
former Chair of the NHPCOs Ethics Advisory Council, 
and Assistant Professor for the University of Maryland's 
MS in Palliative Care. She publishes books and videos 
about healthy leadership and organizations, resilience, 
communication, boundaries, trauma-informed care, 
post-traumatic growth, grief, service recovery, cultural 
humility, values-neutral respect, emotionally competent 
professionals and teams, and more.

MAY
4
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DAY-AT-A-GLANCE

MAY 2   PRE-CONFERENCE
1:00 – 5:00 Registration   
2:00 – 5:00 Digitizing Home Care: Implications & Opportunities, Jeffrey Englander, Caroline Reignley, Doug Sullivan, RN
   Session One - An Overview of Digital Health Technologies Applicable to Home Care
   Session Two - Practical Considerations: Administrative & Legal Issues
   Session Three - A View from the Field: Case Studies from Peers  
5:30  Welcome Reception   

    

MAY 3   OPENING DAY   

7:00 – 5:00 Registration    
7:30  Breakfast   
8:00  Breakfast Book Talk: Susan Lynch
8:30  Welcome, Opening Remarks 
8:45  OPENING KEYNOTE: Home Care: The Future is Now, Effie Carlson

Solving the QAPI Puzzle 
by Dancing with Data 
Jeanette Dove, RN

Stop the Madness! 
Preventing the 
Prescribing Cascade at 
the End of Life
Caren McHenry Martin, 
PharmD, Val Wersching, 
PharmD

Psychological Safety in 
Home Health & Hospice 
– Bringing it All Together 
Stacey Benham, OTD, 
Paulette Schwartz, LCSW, 
Christy Terry OTR/L, 
Teresa Soule, RN, BSN

Managed Medicare 
Provider/Payer Panel 
Effie Carlson 
 

11:00  BREAKOUT SESSION 2
The Culture of Team 
in Psych Home Health 
Michelle Aceto, RN

     

Spotlight on the 
Home Health Clinical 
Manager
Maryanna Arsenault, BSW, 
Jean Zaleski, PT, MEd, DPT     
 
 

Keep Your Eye on the 
Ball: Survey and Fraud 
Enforcement Update 
for Home Health and 
Hospice
Jody Erdfarb, J.D., 
Jolie Apicella, J.D.

How to Win in the 
Medicare Advantage 
Market
Robert Simione,  
Melissa Gordon, RN, BSN

12:00  Exhibits Open   
1:00  LUNCH  

2:30  BREAKOUT SESSION 3

3:40  KEYNOTE:  Making Room for Cultural Humility, Maqubè Reese  
4:50  Closing Remarks
5:00  Reception with Exhibitors
7:00  Art & Dinner Soirée, Currier Museum of Art

How to Attract and 
Retain Talent in 
the Current Hiring 
Landscape
Chris Romanello, 
John Nerbonne 
 

Moving Beyond Goals of 
Care 
Melanie Cama, MSN, 
RN, Susan Daniels, RN 
 

Will OASIS-E Force 
Agencies to Address 
Behavioral Health Issues? 
Amy Craven, PT, MS, DPT, 
Katherine Vanderhorst, RN-
PH, BSN

PDGM: Year Three in 
Review
Chris Attaya 

9:50  BREAKOUT SESSION 1
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MAY 4   CLOSING DAY 
7:00 – 12:00 Registration

DAY-AT-A-GLANCE

The After-Hours 
Quandary: A Deep Dive 
into After-Hours Staffing 
Strategies 
Bernadette Smith, Lisa 
Parent, Kate Mercier, 
Michele Clayborn        

Is This My Revenue? 
Assessing Disconnects 
Between Revenue 
Reporting and Actual 
Revenue Performance 
Aaron Little, Angela Huff
 

The Changing Tides of 
eCaregiving
Matt Barbee
 

Responding to a HOME 
HEALTH Targeted 
Probe & Educate 
(TPE) Additional 
Documentation Request 
(ADR), Shelly Dailey, MSN, 
BSN, RN 

9:50  BREAKOUT SESSION 4

1:00  LUNCH 

1:30-2:30 CLOSING KEYNOTE: The Great Re-imagination: Modeling Post-Traumatic Growth 
  in Health Care Teams, Carla Cheatham

Unlocking Performance 
Value in Care at Home: 
Strategic Use of 
Analytics
Cindy Campbell, 
Yancey Bond, Katherine 
Morrison 

Responding to a 
HOSPICE Targeted 
Probe & Educate 
(TPE) Additional 
Documentation Request 
(ADR)
Erin Musumeci, RN

The Surveyors are 
Coming! Will YOUR 
Agency be Ready? 
Cheryl Pacella, DNP 
 

Livin’ the Live-In Dream
Bruce Berglind 

10:50  Final Break with Exhibitors

11:50  BREAKOUT SESSION 5

7:30  Breakfast with Exhibitors

8:30  KEYNOTE:  Igniting Transformational Change, Gina Mazza, Rey Spadoni       

EXHIBIT HOURS

WEDNESDAY, MAY 3
12:00 pm – 1:00 pm Exhibits Open

5:00 pm – 6:30 pm Reception with Exhibitors

THURSDAY, MAY 4
7:30 am – 8:30 am Breakfast with Exhibitors

10:50 am – 11:50 am Final Break with Exhibitors

ART & DINNER SOIRÉE

MAY 3 
CURRIER
MUSEUM 

OF ART
6:30 PM
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BREAKOUT SESSIONS 1, 9:50 AM-10:50 AMMAY
3

Solving the QAPI Puzzle by Dancing 
with Data
May 3 @ 9:50 am – 10:50 am
The word “data” is terrifying to some clinicians. This 
presentation will make QAPI data less frightening and 
more accessible by breaking down both sides of the data 
puzzle – QA (Quality Assurance) and PI (Performance 
Improvement). It will take an objective look at patient 
and clinician experiences to improve the Quadruple Aim 
and examine leading-edge heat maps. Attendees will be 
provided discipline-specific QAPI Guides as well.

Jeanette Dove, RN, MA, Principal & CEO, ENGAGE 
Healthcare Innovations & Consulting, is a quality, 
technology, and culture evangelist. Her “co-creation” 
concepts enabled Bristol Hospice to grow from a census 
of 1 to 5K+. She shares her decades of experience in 
leading Engage consultancy, helping hospices around the 
country survive and thrive.

Stop the Madness! Preventing the 
Prescribing Cascade at the End of Life
May 3 @ 9:50 am – 10:50 am
The “prescribing cascade”—when a new medication is 
prescribed to “treat” an adverse reaction to another 
medication in the mistaken belief that the response is 
a unique condition or symptom – can pose numerous 
problems for patients at the end of life. Increased 
medication burden, the additional opportunity for 
adverse effects, and decreased effectiveness of symptom 
management medications are just a few potential issues. 
This workshop will discuss strategies for discerning 
medication side effects, de-prescribing medications, and 
managing end-of-life medication use for hospice and 
palliative care patients.

Caren McHenry Martin, PharmD, a board-certified 
geriatric pharmacist, has worked as a North Carolina 
Clinical Pharmacist Practitioner and has authored 
more than a hundred articles for national pharmacy 
publications. Dr. Martin is currently serving as Senior 
Clinical Manager at Enclara Pharmacia.

Val Wersching, PharmD, is a clinical pharmacist with 
experience in ambulatory care, population health 
management, chronic care management, and hospice/
palliative care. She is a Board-Certified Ambulatory 
Care Pharmacist who has worked with numerous 
innovative models focusing on providing high-quality 
pharmaceutical care.

Psychological Safety in Home Health & 
Hospice – Bringing it All Together
May 3 @ 9:50 am – 10:50 am
Psychological safety is “the belief that the work 
environment is safe for interpersonal risk-taking. The 
concept refers to feeling empowered to speak up with 
relevant ideas, questions, or concerns. Psychological 
safety is present when colleagues trust and respect each 
other and feel able – even obligated – to be candid.” 
Hartford Healthcare at Home (HHCAH) has been on 
a journey to become a High-Reliability Organization 
(HRO) supported by quality, education, and patient 
experience principles. Utilizing the principles of HRO 
as the driving force, the agency developed a toolkit 
of strategies and resources. They leveraged their core 
values, leadership behaviors, and LEAN operating model. 
Amid this evolving work, the pandemic highlighted the 
concept of psychological safety. This session will show 
how psychological safety is the unifying thread needed 
to weave quality, education, and patient experience 
successfully.

Stacey BenhamJeanette Dove Caren McHenry Martin Val Wersching
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BREAKOUT SESSIONS 1, 9:50 AM-10:50 AMMAY
3

Stacey Benham, OTD, OTR/L, is the Director of Clinical 
Education at Hartford HealthCare at Home. She has 
clinical expertise in geriatrics, aging in place, end-of-
life, and palliative care throughout the continuum of 
care.

Paulette Schwartz, LCSW, CPXP, is the Director of 
Human Centered Care for Hartford HealthCare’s 
Community Network. Paulette’s clinical knowledge and 
social work background help validate the connection 
between colleague well-being and its impact on patient 
experience.

Christy Terry OTR/L, MSOL-HCM, CPHQ, HCC, CHC 
is the Director of Quality for the Hartford Healthcare 
Rehabilitation Network. Her 20 + year career includes a 
mix of the clinical realm as an Occupational Therapist, 
as well as operations, aspects of organizational 
leadership and development, quality, patient safety, 
and compliance.

Teresa Soule, RN, BSN, COS-C, R-YTT is an Immersion 
Nurse Program Supervisor/Clinical Development 
Specialist, Hartford Healthcare at Home. She leads the 
HHCAH Retention Committee, serves on the Community 

Network Quality and Education Council, has led several 
statewide OASIS and EMR implementation projects, 
and has been integral in developing programmatic 
initiatives, including the New Graduate Nurse 
Immersion Program.

Managed Medicare 
Provider Panel 
May 3 @ 9:50 am – 10:50 am
In this panel our opening keynote speaker Effie 
Carlson will lead a discussion addressing the changes 
to managed care as a panel of experts, both provider 
and health plan, explore the opportunities ahead for 
home-based care providers. 

Effie Carlson has advised and led healthcare 
teams across growth, operations, contracting, and 
government/policy. She founded EJC Consulting Group 
and was Chief Strategy Officer at Watershed Health, a 
niche healthcare consulting and services firm focused 
on managed care and value-based contracting, market 
intelligence, and growth strategies.

Christy Terry Teresa Soule Effie CarlsonPaulette Schwartz



PAGE 12  |  2023 New England Home Care & Hospice Conference and Trade Show

BREAKOUT SESSIONS 2, 11:00 AM-12:00 PMMAY
3

The Culture of Team in 
Psych Home Health
May 3 @ 11:00 am – 12:00 pm
Working with marginalized people with behavioral 
health challenges can be tricky, even in an inclusive, 
supportive, and empowering environment. It can also 
be a significant financial drain on an agency. There’s 
a bright side, though. Hear how Relief Home Health 
Services has used specially-trained behavior health 
employees to create a culture where the staff works 
together to make a difference in the lives of their 
complex patients while creating revenue for their 
agency. Their Behavior Health professionals have found 
a formula for financial success and rewarding career 
growth in home care. Work doesn’t feel like work when 
employees feel part of the plan and solution.

Michelle Aceto, RN, Vice President of Relief Home 
Health Services, has extensive nursing experience, 
primarily working in community health centers with 
the under-served, homeless, and those challenged with 
substance misuse and psychiatric conditions. Her 20+ 
years of coaching, this experience, and focus set the 
stage for a perfect pairing with Relief in July 2017. Relief 
Home Health Services is the largest of its kind that 
specializes in patients with comorbidities of Medical 
and Behavioral Health diagnoses.

Spotlight on the Home Health 
Clinical Manager
May 3 @ 11:00 am – 12:00 pm
Providing the ‘right’ patient care requires the 
collaboration of the entire clinical team. While the 
admitting clinician is responsible for identifying the 
‘right’ focus of care, it is the responsibility of the Clinical 
Manager to routinely teach, assess, and supervise 
the care from admission to discharge with the help of 
industry standards. This presentation highlights the 

importance of the clinical manager concerning patient 
care, quality measures, and financial outcomes. The 
Clinical Manager is the most critical link to the success 
of a home health organization.

Maryanna Arsenault, BSW, MPA, is the Director of 
Operations Consulting and Interim Management 
at Corcoran Consulting Group. She assists clients in 
improving care, reducing administrative burdens, and 
increasing reimbursement. Arsenault is a national 
speaker and accredited with the Commission for 
Healthcare (ACHC)-certified consultant for hospice, 
home health, and private duty organizations.

Jean Zaleski, PT, MEd, DPT, is a physical therapist with 
more than two decades of experience in home health 
as a clinician and clinical leader. Her career focus 
includes providing high-quality patient-centered care 
and documentation, promoting cross-continuum care 
transitions, managing chronic disease, and preventing 
injury and rehospitalization. Jean has served in 
leadership positions with Holyoke VNA and Hospice Life 
Care, Mercy Home Care, and VNA Care Home Health 
and Hospice.

Keep Your Eye on the Ball: Survey and 
Fraud Enforcement Update for Home 
Health and Hospice
May 3 @ 11:00 am – 12:00 pm
Although familiar with federal surveys, home health 
agencies and hospices must become familiar with new 
survey processes and enforcement remedies. Wiggin 
and Dana Law Firm experts will provide a legal update 
on the survey, fraud enforcement initiatives, and recent 
case developments. Attendees will review the federal 
process for appealing survey findings and alternative 
sanctions, including new penalties for hospices, and 
hear about the Department of Justice and Office of 
Inspector General’s priorities.

Jean ZaleskiMaryanna ArsenaultMichelle Aceto
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BREAKOUT SESSIONS 2, 11:00 AM-12:00 PMMAY
3

Jody Erdfarb Jolie Apicella Robert Simione Melissa Gordon

Jody Erdfarb, JD, Partner, Wiggin and Dana’s 
Health Care Department, advises on a wide range 
of healthcare organizations such as hospitals, 
long-term-care providers, behavioral health clinics, 
individual practitioners, and information technology 
companies. Her expertise includes compliance, 
fraud, abuse, False Claims Act, HIPAA, patient care, 
and regulatory and corporate matters. She assists 
providers with state and federal survey issues, 
handles compliance and informal dispute resolution 
meetings, appeals deficiencies with the Centers for 
Medicare and Medicaid Services, manages Medicaid 
audits, and responds to governmental subpoenas.

Jolie Apicella, JD, Partner, Wiggin and Dana’s 
Litigation Department and Health Care Practice 
Group, is a seasoned attorney and skilled negotiator 
with extensive experience in healthcare regulations, 
investigations, and litigation. She focuses on complex 
civil litigation, alternative dispute resolution, and 
trial practice. Jolie also provides regulatory, and 
compliance counsel, represents clients in appeals of 
Medicare reimbursement decisions arising under the 
Administrative Procedure Act and Medicare Statute 
and counsels clients on healthcare litigation and qui 
tam matters.

How to Win in the Medicare 
Advantage Market
May 3 @ 11:00 am – 12:00 pm
Think outside the Medicare box and grow your 
bottom line by strategically marketing your agency 
and building relationships with Medicare Advantage 
partners. This presentation will enable you to:

• Align current offerings with Medicare Advantage 
services.

• Build a value proposition focused on outcomes 
that will secure partnerships.

• Learn the negotiating essentials that will help an 
agency ensure better contracts.

• Develop operational and revenue cycle practices 
to effectively manage a Medicare Advantage 
population.

Robert Simione is a Principal at SimiTree, with more 
than 11 years of progressive accomplishments and 
leadership in finance, operations, and data analytics 
to support the home health and hospice industry. Rob 
has served in many interim management positions 
and is an organizational assessment, budget, and 
financial management expert.

Melissa Gordon, RN, BSN, MBA, Senior Manager, 
SimiTree HealthCare Consulting, is a results-oriented 
leader with deep knowledge and experience in the 
home health, hospice, and private duty industry. 
Melissa is currently the Regional Executive Director of 
Home Health and Hospice in Connecticut for Prospect 
Medical Holdings, Inc., and has oversight of two 
skilled agencies and one private duty agency.
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How to Attract and Retain Talent in 
the Current Hiring Landscape
May 3 @ 2:30 pm – 3:30 pm
The COVID-19 pandemic has dramatically shifted how 
agencies recruit, staff, and, more importantly, retain 
them. The old ways of talent acquisition and staffing 
models are now obsolete. Nurses today require a 
new way of life to keep them happy, engaged, and 
committed to their organizations and patients. In this 
workshop, the Bretton Trova team will discuss market 
trends and what some of the top organizations are 
doing, define what success looks like, and provide 
strategies for your teams to execute throughout 2023. 
Join us for critical insight into building a sustainable 
recruitment structure for your organization.
 
Chris Romanello, Managing Partner at Trova 
Healthcare, has worked in healthcare recruiting for 
15 years. His experience spans multiple healthcare 
recruiting areas, including physicians, nurses, and 
advanced practice providers. Chris has run some of 
the largest U.S.-based healthcare staffing divisions 
for LocumTenens, a company specializing in the 
temporary placement of Physicians, PAs, NPs, CRNAs, 
and psychologists.
 
John Nerbonne has been working with some of the 
largest healthcare organizations across the country 
to help solve the inherent challenges a national labor 
shortage brings. Initially focused on the physician and 
advanced practitioner space, he has since transitioned 
to the nursing side, recognizing the stresses a costly 
Travel Nurse model brings and the opportunities a 
sustainable permanent recruitment structure can 
introduce.
 

Moving Beyond Goals of Care
May 3 @ 2:30 pm – 3:30 pm
Your agency has already aligned patients’ care goals 
with treatment options by applying a conversation 
tool to identify a patient’s goals of care. Now what? 
Discover how palliative and hospice care intersect 
with goals of care, including therapeutic purposes, 
and how hospice agencies can still offer services to 
these patients. Review upstream establishment of 
concepts and how to approach the outcomes with 
providers and patients.
 
Melanie Cama, MSN, RN, Middlesex Hospital, is 
a nationally recognized hospice & palliative care 
leader with 25 years of comprehensive care delivery 
management in various healthcare settings.
 
Susan Daniels, RN, MS, Middlesex Health System, has 
worked in Oncology, Telemetry, Dementia Special Care, 
and for the last twelve years, Hospice and Palliative 
Care. Her Hospice and Palliative experience includes 
eight years of home care case management, during 
which she successfully assisted countless families 
through end-of-life experiences.
 

 

Chris Romanello John Nerbonne Melanie Cama Susan Daniels
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Amy Craven  Katherine Vanderhorst Chris Attaya

Will OASIS-E Force Agencies to 
Address Behavioral Health Issues?
May 3 @ 2:30 pm – 3:30 pm
The Improving Medicare Post-Acute Care 
Transformation Act (IMPACT Act) was signed into law 
in 2014. The implementation of this Act was delayed 
in Home Health until 2023 due to COVID-19. This 
Act requires the submission of standardized data by 
Long-Term Care Hospitals (LTCHs), Skilled Nursing 
Facilities (SNFs), Home Health Agencies (HHAs), and 
Inpatient Rehabilitation Facilities (IRFs). The New 
version of OASIS will now assess Cognition, Delirium, 
and Depressive symptoms. Clinicians must learn 
how to address positive results with physicians and 
develop care plans that address Depression, Delirium, 
and Dementia. This session will provide an overview 
of how addressing these issues can positively impact 
Value-Based Purchasing (VBP).
 
Amy Craven, PT, MS, DPT, CCM, Vice President of 
C&V Senior Care Specialists, has worked in healthcare 
clinical and leadership positions for more than 30 
years. Dr. Craven has co-published two books on 
Alzheimer’s care and presented at conferences and 
events throughout the US.
 
Katherine Vanderhorst, RN-PH, PMH-BC, BSN, CCM, 
is the President and co-founder of C&V Senior Care 
Specialists. She is a board-certified psychiatric nurse 
with 30+ years of clinical experience in Behavioral 
Health Care and Alzheimer’s Care and a Certified 
Care Manager. She is the co-developer of “The Road 
to Wholeness Behavioral Health Program” and 
“Becoming an Alzheimer’s Whisperer Program” and 
authored three books on Alzheimer’s care.

PDGM: Year Three in Review
May 3 @ 2:30 pm – 3:30 pm
PDGM just finished three years as the new Medicare 
payment reimbursement. Join Chris Attaya to review 
the trends in PDGM components, case-mix weight, 
LUPA rates, and visits since the inception. The 
workshop will cover CMS’s approach to recalibrating 
and revealing new rates. This significant final rule has 
wide-reaching implications for home care. Discover 
how the CY 2023 final rule will affect payments as 
well.
 
Chris Attaya, MBA, is VP of Product Strategy at 
Strategic Healthcare Programs (SHP.) He joined SHP 
in 2014 after spending 28 years in executive and 
consulting positions within the Home Health and 
Hospice industry. Before SHP, Chris was the CFO at the 
VNA of Boston and served as CFO and CEO at Partners 
Health Care at Home.
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The After-Hours Quandary: A Deep 
Dive into After-Hours Staffing 
Strategies
May 4 @ 9:50 am – 10:50 am
After-hours comprise 75% of the week. Many hospice 
and home health organizations need help efficiently 
and effectively managing calls that come in after-hours 
and need more data to help improve their processes. 
Standard models for staffing after-hours include 
non-clinical answering service, internal nurse team, 
and external nurse team. Each provides tradeoffs 
on burnout, patient experience, and profitability. In 
addition, each impacts your case managers’ workload 
differently during regular business hours. In this panel, 
home health and hospice executives discuss their first-
hand experiences with their respective after-hours care 
models, provide context on the effectiveness of each, 
and explore out-of-the-box strategies with objective 
viewpoints on the benefits and tradeoffs of each. 
Expect to come away with a better understanding of 
primary after-hours staffing models and their impact 
on patient care, burnout, and profitability.

Bernadette Smith, Vice President of Marketing for 
IntellaTriage, is responsible for marketing strategies 
and the coordination of marketing operations. Before 
joining IntellaTriage, Bernadette led marketing and 
communications at QIRT (now McBee Associates) and 
was most recently managing director of the LTC100 
Intelligence Group at Lincoln Healthcare Leadership.

Lisa Parent is President and CEO of Community Nurse 
Home Care in Fairwell, MA. Lisa has worked in home 
care since 1993 in a variety of roles. She currently leads 
a 5-Star team of 150 nurses, therapists, home health 
aides, social workers, administrative staff, and a large 
group of dedicated volunteers. 

Kate Mercier is the COO at Norwell Visiting Nurse 
Association and Hospice in Norwell, MA. She has been 

a leader in home healthcare for over 15 years, including 
roles as a field clinician, Manager of Education 
and Performance Improvement, VP of Operational 
Excellence, and Chief Clinical Officer. 

Michele Clayborne, MSHS, is the Executive Director 
of HospiceCare in the Berkshires. She focuses 
on performance outcomes and ongoing process 
improvement to optimize organizational success 
in operations, research, project management, and 
leadership.

Is This My Revenue? Assessing 
Disconnects Between Revenue 
Reporting and Actual Revenue 
Performance
May 4 @ 9:50 am – 10:50 am
Home health revenue is complicated. Varied payment 
models among Medicare, Medicare Advantage, and 
other payers and limitations in EMR systems can make 
it challenging to assess revenue accuracy. This session 
will provide attendees with strategies for assessing 
and managing operational practices that significantly 
impact revenue performance and cash flow, including 
EMR reporting and set-up management, shifting 
volumes between PDGM and fee-for-service payers, 
coding practices, and order management.

Aaron Little, CPA, Managing Director, BKD, oversees 
BKD Health Care Billing & Revenue Cycle Services and 
is nationally recognized for his expertise in home care 
and hospice billing and operations. He is also a member 
of the Board of Directors for the Indiana Association 
for Home & Hospice Care and the CGS Home Health 
and Hospice Provider Outreach and Education Advisory 
Group.

Bernadette Smith Lisa Parent Kate Mercier Michelle Clayborne
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Matt Barbee Shelly Dailey

Angela Huff, RN, is a BKD National Health Care Group 
member and provides consulting services to home 
care and hospice clients. She has over 30 years of 
experience as a registered nurse. She has spent the 
last 17 years in executive leadership in home health, 
hospice operations, and software development in the 
post-acute space.

The Changing Tides of eCaregiving
May 4 @ 9:50 am – 10:50 am
The surge in consumer and provider confidence 
and reliance on telehealth during the COVID-19 
pandemic has shown a bright light on the ability to 
access and deliver healthcare remotely safely. These 
new services have come without a lot of continuity. 
Join Matt Barbee for a look at how e-care involves 
customer service delivery via web-based user 
accounts, social networks, mobile phones, and the 
Internet rather than call centers or facilities open to 
the public, such as retail stores or service counters.

Matt Barbee is the named Chief Operating Officer of 
eCaring. Previously Matt was the Director of Value-
Based Care Delivery & Analytics at Bayada. He led 
the development and deployment of BAYADA’s Value-
Based Care strategy for Medicaid Personal Care, 
which improved patient outcomes and reduced the 
total cost of care for payor partners. 

Responding to a HOME HEALTH 
Targeted Probe & Educate (TPE) 
Additional Documentation Request 
(ADR)
May 4 @ 9:50 am – 10:50 pm
Have the most current and up-to-date information 
regarding the federal Medicare home health 
guidelines concerning Medical Review in Jurisdiction 
K and home health Targeted Probe & Educate 
edits and denials. Participants will review available 
tools and resources, discuss how to avoid the top 
home health denials, as well as how to respond to 
additional documentation requests. There will also be 
a review of NGS and CMS references and resources 
and NGS contact information.

Shelly Dailey, MSN, BSN, RN, CPHM, Home Health 
and Hospice Clinical Consultant & Subject Matter 
Expert at NGS, has a significant background in state 
and federal Medicare regulations, nursing education, 
home health, hospice, adult medicine, psychiatry, 
skilled nursing facility, ambulance, inpatient and 
outpatient hospitalization. She has worked closely 
with the Medicare Fraud Strike Force, including 
the Department of Justice (DOJ), Health & Human 
Services, the Office of the Inspector General (HHS 
OIG), and the Federal Bureau of Investigations (FBI), 
offering education, as well as expert and fact witness 
testimony in numerous Medicare fraud trials.

Aaron Little Angela Huff
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Unlocking Performance Value in Care 
at Home: Strategic Use of Analytics
May 4 @ 11:50 am – 12:50 pm
Value-based care at home is accelerating as home 
health, hospice, and personal care providers 
support higher patient acuity and complex needs 
within an increasingly value-based market. For 
providers to improve their competitive status, 
they need to achieve the best outcomes at the 
lowest cost. Access to the correct data is critical in 
driving top performance status. The strategic use of 
analytics within your clinical modeling and business 
development builds positive positioning within a 
value-based healthcare environment. This discussion 
will dig into the power of predictive and performance 
analytics within home health, hospice, and personal 
care, focusing on crucial data levers to improve 
performance and accelerate growth.

Cindy Campbell is a nationally recognized 
management consultant to the healthcare 
continuum at home. Cindy holds a Master of Health 
Administration with a specialty in healthcare 
informatics and a Bachelor of Science in nursing. She 
brings over 25 years of experience working across 
the continuum of healthcare at home in advancing 
levels of leadership and eighteen years with Fazzi 
Associates, now proud to be a member of the WellSky 
family of companies.

Yancey Bond is the Director of Solutions 
Management, WellSky. Yancey and her team have 
worked with providers across the country to develop 
and refine predictive and performance analytics 
– evolving practice in advancing value-based 
reimbursement models and clinical care delivery 
in care at home. Ms. Bond has supported multiple 

provider case studies in hospitalization reduction, 
utilizing predictive analytics and proving principles 
while helping providers manage increasing risk.

Katherine Morrison is the Director of Hospice 
Consulting Operations for WellSky and holds a 
Master of Science in Nursing with a major in Nursing 
Informatics and a focus on Homeland Security. She 
has served in advancing levels of hospice leadership 
within large, multi-site health systems both in the 
Midwest and on the eastern seaboard.

Responding to a HOSPICE Targeted 
Probe & Educate (TPE) Additional 
Documentation Request (ADR)
May 4 @ 11:50 am – 12:50 pm
This educational session will ensure providers have 
the most current information concerning the federal 
Medicare hospice guidelines concerning Medical 
Review Jurisdiction K Hospice Targeted Probe & 
Educate edits and denials. There will be a review 
of tools and resources on how to avoid the top 
hospice denials and how to respond to an additional 
documentation request. There will also be a review 
of NGS and CMS references and resources and NGS 
contact information. 

Erin Musumeci, RN, Consultant, Provider Outreach 
and Education (POE), has spent more than a decade 
in nursing. She has focused on research, case 
management, utilization review, medical record 
and claim review, and state and federal healthcare 
regulations. Erin also has experience as a Quality 
Improvement Analyst in the acute care setting.

BREAKOUT SESSIONS 5, 11:50 AM- 12:50 PM

Erin Musumeci
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BREAKOUT SESSIONS 5, 11:50 AM- 12:50 PM

The Surveyors are Coming! 
Will YOUR Agency be Ready?
May 4 @ 11:50 am – 12:50 pm
Hopefully, the intense focus on infection control 
brought on by COVID-19 is behind us. After being 
on pause, accrediting bodies, including state 
Departments of Public Health, Joint Commission, 
CHAP, ACHC, etc., ramp up activity to get back 
on track with triennial surveys. Will your agency 
be prepared when the surveyor shows up 
unannounced? This program will offer guidance to 
agencies to help with their preparations. The speaker 
will share tips and audit tools to help achieve a 
successful outcome.

Cheryl Pacella DNP, HHCNS-BC, CPHQ, Quality 
Consultant, Corcoran Consulting Group, advises on 
several home health and hospice quality initiatives, 
including quality improvement, OASIS accuracy, 
Medicare billing, responding to denials, and 
appeals, ICD-10 coding care transitions, and survey 
preparation.

Livin’ the Live-In Dream
May 4 @ 11:50 am – 12:50 pm
Is live-in care a dream to pursue or a nightmare 
to avoid? By the end of the session, participants 
will have gained the information they need to 
decide for themselves. This session will explore 
the opportunities and challenges, the scope of 
“around-the-clock” supervision (which includes the 
live-in classification), and the legal and economic 
concerns in layman’s terms. It will also highlight a 
contemporary and compliant operational model for 
live-in care.

Bruce Berglind is CEO at SwyftOps, one of the top 5 
software solutions available to agencies providing 
an affordably curated environment in which data is 
carefully chosen and thoughtfully presented. Bruce is 
also a former Homecare Agency Owner and Operator 
in Succasunna, New Jersey.
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Attendee Name:_____________________________________ Title:___________________________________

Email Address:_______________________________________ Phone: __________________________________

Organization: _________________________________________________________________________________

Address:_____________________________________________________________________________________

City:________________________________________________________State:____________Zip:____________

Connect with Colleagues 
from around the region 
for the 13th Annual 
Home Care and Hospice 
Conference and Trade 
Show.
 
Registration Fee:
The early bird discount rate is 
only available for attendees 
registering for the entire 
conference by March 17, 2023. 
All registrations received after 
this date will pay the regular 
conference rate. Registration 
received after 5:00 pm on April 
14 are subject to a $50 late 
fee, PER REGISTRANT. Attendee 
registrations cannot be shared. 
However, substitutions are 
allowed.
 
Payment/Cancellation Policy
Full payment must be received 
in advance. Cancellations 
received in writing by April 14 
will be refunded minus a $40 
cancellation fee. Cancellations 
received after April 14 will 
result in the forfeiture of the 
registration fee.
 
The NEHCC is a green 
conference. Handouts will be 
available online. Participants 
will receive a link via email 
before the event.
 
Contact Us:
Questions regarding 
registration?
Phone 617-482-8830
Fax 617-426-0509
registration@nehcc.com

MAY 2 - 4, 2023
DOUBLE TREE DOWNTOWN MANCHESTER, NH

REGISTRATION FORM  Complete one registration form for each registrant.

 Connecticut  Massachusetts   Rhode Island

 Maine   New Hampshire   Vermont
Please select the state associations 
to which your agency belongs:

  PRE-CONFERENCE PROGRAM   MAY 2   

    Additional fee for members and non-members

   NEHCC Pre-Conference (Add-On to Regular Conference) (5/2/2023)     $90

   NEHCC Pre-Conference Ticket ONLY (5/2/2023)     $150

  CONFERENCE OPTIONS  MAY 3 & MAY 4

        Member    Non Member

   Full Conference—Early Bird by March 17    $345                $700

   Full Conference—Regular rate March 17 – April 14*   $395  $750

   2023 NEHCC Networking Art Show May 3     $60    $60

   (5/3/2023) Wednesday ONLY      $245  $400

   (5/4/2023) Thursday ONLY          $195                $350

   *After April 14 add $50 per person late registration fee     $50    $50

   2023 NEHCC Networking Dinner Soirée May 3       $60    $60

  
   PAYMENT METHOD

   TOTAL DUE:           $ _____________ 

   Enclose check made payable to Foundation for Home Health
   Submit credit card payment online at www.nehcc.com or by calling

       the Home Care Alliance of MA  at 617-482-8830
   Mail completed form to:

      Home Care Alliance of MA, 75 Kneeland Street, Suite 709, Boston MA 02111


