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HHVBP Keeps a Changing 

What’s Up now and how do you maximize your TPS?

Kim Banker -  SHP     Angela Huff – Forvis Mazars
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Kim Banker, RN

 Product  & Manager HH/Hos Subject Matter Expert SHP

With 25 years of home health industry experience, Kim Banker, RN, 
BSN, brings deep expertise as a Product Manager and Subject 
Matter Expert in Home Health and Hospice. Her comprehensive 
background in home healthcare directly enhances her current work 
developing and overseeing products that drive clinical and 
operational excellence for both home health and hospice providers. 
By combining hands-on industry knowledge with product 
management skills, she ensures solutions not only meet the highest 
standards but also address the specific challenges clients face. 
Before joining SHP in 2023, Kim held the position of Director of 
Operations at Amedisys, where she gained valuable leadership 
experience in healthcare operations.
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Angela Huff, RN

Senior Manager

With over 35 years of experience as a registered nurse, Angela has spent nearly 25 
years in executive leadership in home health and hospice operations as well as 
software development in the post-acute space.  In addition, she has global experience 
in the community care space that includes the United Kingdom, Finland, Canada, and 
Australia.  Angela performs operations improvement assessments and compliance-
focused reviews of home health and hospice documentation, including audits and 
appeals related to the OIG and program integrity contractors as well as compliance 
risk assessments related to mergers and acquisitions.

She is actively involved in the educational and advocacy activities the Alliance for 
Care at Home and is a member of the HHFMA’s Workgroup, Innovation, and Women 
in Leadership Committees. Angela has been a presenter at former NAHC and 
NHPCO conferences and the now Alliance conferences, as well as other industry 
national and state organizations. She serves on the industry advisory boards and is 
on the AHHC Board in North Carolina.  Angela is regularly cited in industry 
publications for her expertise in operations, compliance, financial and emerging 
alternative payment models affecting the post-acute industry.
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‣ Review the current VBP Model measures for 2026 in comparison to 
2025

‣ Present most recent VBP performance data for review and insights 
that inform performance in 2026

‣ Provide strategies to assess your current performance in order to 
target actionable adjustments to improve you TPS score for 2026
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VBP Measure History
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Model Baseline Year – PY 2026 still 2023
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Measure Outcomes CY 2023 – CY 2025
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Source: SHP National Clinical Scorecard Benchmarks; CMS Care Compare

‣ Across the 
board, HHVBP 
measures have 
improved year 
over year

‣ OASIS-based 
scores have 
improved 
greater than 
claims and 
HHCAHPS
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New England  Measure Scores CY 2025
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‣ SHP VBP median scores using the new CY 2026 Measure Set

Source: SHP National DW CY 2025
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New Measures/Weightings Impact on TPS 

9
Source: CMS IPR Quarterly Reports
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APR Results – CY 2023 vs CY 2024
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‣ Larger-Volume Cohort

‣ TPS Scores have increased year over year
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Changes to Baselines and Weighting
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‣ Based on Larger-volume cohorts scores in CY 2024

‣ Oral Meds

‣ Dyspnea

Source: SHP National DW CY 2024 – SHP with Agencies with TPS Scores
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Changes to Baselines and Weighting
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‣ Based on Larger-volume cohorts scores in CY 2024

‣ Care of Patients

‣ Willingness to Recommend

Source: SHP National DW CY 2024 – SHP with Agencies with TPS Scores
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Measure Set Changes 2023-2026
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‣ Weighted points for OASIS and Claims measures did not 
change much

‣ The removal of  three HHCAHPS measures is reason 
TPS scores are lower in PY 2026

Source: SHP National VBP Data – Trimmed based on CY 2025 agencies
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Measure Set Changes 2023-2026
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‣ Measures and Weighted Points changes

o DFS weighted points down due to change from 20% to 15%

o Discharge to community weight increased 9% to 15%

o HHCAHPS scores weights increased from 6% to 10% (66.7% increase)

Source: SHP National VBP Data – Untrimmed based on CY 2025 agencies
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2024 TPS Distribution – Large Cohort
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YoY Improvement  Distribution
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‣ 6,713 CCNs with scores in 
2023 and 2024

‣ 3,904 went up in TPS

‣ 3,198 went up in 
reimbursement

‣ 706 went up in TPS but 
down in APP 706 CCNs improved 

TPS but improved less 
than national

Title position

Maximum vertical position for content

Minimum vertical position for content

Subtitle position

© 2024 Forvis Mazars, LLP. All rights reserved.

VBP | 2026

YOY Shifts in TPS & APP
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‣ Larger-Volume Cohort

‣ Breakeven TPS 
increased 3 points YoY 
from 29.0 to 32.0

‣ Minimum score for 5% 
APP increased from 
58.0 to 64.0

Title position

Maximum vertical position for content

Minimum vertical position for content

Subtitle position

© 2024 Forvis Mazars, LLP. All rights reserved.

VBP | 2026  NEW MEASURE to VBP but not new….

Medicare Spending Per Beneficiary - PAC
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‣ Measure on Care Compare since 2017 – Not really used until now

‣ Two Year measure captures Medicare Part A & B cost during episode 
and up to 30 days after treatment period

Median = .97
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VBP | 2026  NEW MEASURE to VBP but not new….

Medicare Spending Per Beneficiary - PAC
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‣ Episode Calculation not Stay

‣ Standard, LUPA and PEP

‣ Spending during episode attributed counts

‣ Medicare A & B claims

‣ Hospitalization

‣ Providers

‣ Excludes unrelated services 

Operational Strategies 

21
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Operational Starting Gates
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2023 is still the baseline

Vendor real time data need            Share goals your staff results
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Consider the Weighting

23

                           

Where Do You 

Focus Your 

Time?
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Where are you in the race?
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Monthly

Quarter 

Turns!

Comparison 

required!
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Evaluate and Plan for “Race” adjustments
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•Which measures can you improve or achieve

‒Quickest and most impactful – weighting of item

‒ MSPB CAHPS surveys take the longest to turn  

•OASIS – Most influence of control

•CLAIMS – Overlap PPH and DTC PAC impact MSPB

•CAHPS only 2 now Measures – Vendor data required
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Source: CMS VBP 
thresholds (medians) 
and benchmarks for 

2026, larger-volume 
cohort
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Source: CMS VBP 
thresholds (medians) 
and benchmarks for 

2026, larger-volume 
cohort
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Source: CMS VBP 
thresholds (medians) 
and benchmarks for 

2026, larger-volume 
cohort
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What are your result targets?

29

How  close are you to the Threshold and Benchmarks?
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Can you beat yourself?
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Where were you in 2023?
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You get the BEST of the Two
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A Closer Look…

32

Achievement – Max 10

Improvement – Max 9

Your Care Points X 

Weighting = Weighted 

Care Points

If you can’t hit 

Achievement – at least 

improve….
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Worked Examples: Achieve vs Improve
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Scenario
HHA

Baseline
Perf. Year

Score
Achievement
Points (0–10)

Improvement
Points (0–9)

Care
Points

Which
Wins?

A: High Achiever,
Small Gain

88.00 91.00 7.50 4.50 7.50 Achievement

B: Moderate Achiever,
Big Improver

74.00 85.00 2.50 4.95 4.95 Improvement

C: Top Performer,
Exceeds Benchmark

90.00 95.00 10.00 9.00 10.00 Achievement

D: Below Threshold,
Declined

80.00 79.00 0.00 0.00 0.00 Neither

Hypothetical measure — Oral Meds Management  |  Cohort Achievement Threshold: 82.00  |  Benchmark: 94.00
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VBP | 2026 | OASIS Strategies

Prioritize OASIS Competency

34

‣ At hire and ongoing

‣ Identify trends of learning needs by clinician/team/location

‣ Apply clinician specific education to meet the clinician needs

‣ Monitor progress (QAPI) is a great resource for identification

‣ Reinforce education as needed

‣ Lack of competency is potential loss of revenue, increased QA cost, 
delayed revenue, and if not fixed will continue to be wrong
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VBP | 2026 | Claims Based Measures

PPH and DTC-PAC Impact MSPB
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‣ Potentially Preventable Hospitalization Focus!

‣ Visits, Medications, Hospitalization Risk Identification, Barriers, Proactive 
Intentional Care Plans that really focus on risk that EVERYONE knows about

‣ Proactive physician communication/collaboration/pushback

‣ Successful Discharge Planning – 31 days after

‣ Start at the beginning and with the end in mind

‣ Do PPH and DTC-PAC well and MSPB
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Focus on the 2

36

The 3 Measures Removed in CY2026:

• Care of Patients

• Communication Between Providers and Patients

• Specific Care Issues

The 2 Measures That Remain:

• Overall Rating of Home Health Care (10%)

• Willingness to Recommend the Agency (10%)

The Strategic Insight: The removed measures were the drivers — care quality, 
communication, and handling of specific clinical concerns. The remaining 
measures are the outcomes of those drivers.
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Where are you coming in?

37

Outcomes/Benchmarks • At an agency level

Drill Down

• Location level

• Team level

• Clinician Level

Target Performance • Set the goals

Monitor Performance
• Accountability 

Individually

SHARE 

WITH YOUR 

STAFF!!!
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Importance of Drill Down

38
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Performance Accountability

39

•Staff needs to know the goals and focus

•Celebrate and Redirect the Progress

•Aligned Staff goals

•Training where needed 

•Keep your eye on the finish line!
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Individual “Race” Results

40

Point or 

Compensation 

Bonus

Balanced 

approach
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• Daily/Weekly
▪ Episode Management

• Monthly
▪ Real Time Data Outcomes

o By Clinician

o By Team

o By location

▪ QAPI

o Review results – entire team

o Adjustments to plans

• Quarterly
▪ IPR/APR

▪ Clinician/location scorecard

Winning Strategy = Intentionality!
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Episode Management Daily/Weekly

42

• Intentional – Focused on Payment Now 

PDGM and Payment Later!

•  Hospitalization Retrospectives

• Outcomes Conference/Case 

Conference/IDT

‒Not Report

• Hospitalization prevention planning is a 

must
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VBP and PDGM Overlap
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Discussion of patient’s functional status required! 
• Get different perspectives

• Therapy

• Aide

• Don’t Forget the GG’s!

OASIS

PDGM

43

VBP
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Risk of Hospitalization in Plans
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• Utilize Risk of Hospitalization 

predictions your vendor may 

have

• Front load CARE, High Risk 

Case Conference, Remote 

Patient Monitoring

• The data is compelling – but 

you have to use it and REALLY 

identify the Risk – THAT takes 

discussion!
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Monthly Review Required
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•Where are you at Now? Don’t run blind!

•Trending up or down!

•Celebrate and/or adjust

•Continued Focus!
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Quarterly Review Required
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•Trend quarter over quarter

•Performance accountability by clinician
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Drill Down to evaluate progress

47
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CMS Data…Too Late to Manage From

48

•Delayed reporting – 2025 Results are coming in

Doesn’t help 

you change 

anything for 

managing 

2026
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Yearly – Evaluate the Results

49

•  Review APR results - shouldn’t be a surprise 

•Adjust your budgets based on results

•Celebrate/report/adjust strategies

•Postmortem the results

‒What worked

‒What didn’t

•Use performance accountability for evaluations
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Questions & Thank 
YOU!
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Kim Banker

kbanker@shpdata.com

Angela Huff

Angela.Huff@us.forvismarzars.com
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